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Governor thanks ODOT 
employees for their work 


overnor John Kitzhaber expressed his gratitude to 

ODOT employees who spent the holidays working 
up to 16 hours a day to reopen Interstate 84 through the 
Columbia River Gorge during last month’s winter 
storms. 

“They worked extremely long hours under extremely 
hazardous conditions, did it safely — and they did a 
great job,” said Kitzhaber. “I know a lot of those folks 
did not spend the kind of holiday season that a lot of 
Oregonians did.” 

The governor toured the site of a major snow slide on 
I-84 near the Eagle Creek Fish Hatchery. He then 
congratulated highway crews for their efforts to reopen 
the freeway during a visit to the Cascade Locks Mainte- 
nance Station. 

“This is a real good example of a tremendous contri- 
bution from public employees, and I think all of us need 
to thank them,” Kitzhaber said. 

ODOT crews were forced to shut down I-84 between 
Troutdale and Hood River for three days after wind- 
driven snow and icy pavement paralyzed east-west travel. 
Personnel from Cascade Locks, Government Camp, 
Estacada, Troutdale, Sandy, East Portland, North Port- 
land maintenance sections, Region 1 landscape and sign 
crews and the Cascade Locks Port of Entry crew worked 
around the clock to free the highway from the constant 
onslaught of snow and ice. 

“We understood what the impact of the closure was 
having on travelers and the trucking industry, said 
Charlie Sciscione, District 2C manager for ODOT. “That 
is why we did all we could to get the freeway open just as 
quickly and safely as possible.” 

The gorge was not the only area affected by the fierce 
weather. Highways throughout the state were closed by 
mudslides, snowslides, high water, sinkholes and downed 
trees. 

Matt Williams of the Mitchell Maintenance Station 
discovered a washout on U.S. 26 the hard way — by 
tumbling into it with his snowplow and sander. High 


Governor John Kitzhaber (left) thanks ODOT’s Rusty 
Gilbert for his work on Interstate 84 during the late 
December storms. Gilbert, who is a motor carrier 
enforcement officer, worked on the interstate because he is 
experienced with maintenance equipment. 


water from Rock Creek undermined U.S. 26 in several 
spots. Williams was plowing debris from the highway, 
when his truck broke through the pavement and slid 
into the creek. He managed to free himself before the 
truck was washed into deeper water. After walking five 
miles, he found a ride and arrived safely back at Mitchell 
and reported the washout. 

Kitzhaber expressed optimism about finding federal 
funding to help pay an estimated $18 million in 
weather-related damage to Oregon roadways. 

The governor is considering asking the 1997 Legisla- 
ture to create a contingency fund to help deal with 
storm-related damage to Oregon’s transportation 
system. 

“If we are going into a 20-year wet period, I think that 
would be very prudent,” he said. (Written by Ron 
Scheele, Region 1 public information representative, 503/ 
731-8263; and Laurie Gould, Region 4 public information 
representative, 541/388-6224) 


Kitzhaber develops three 
transportation funding proposals 


he legislative session begins this month, and Gov. 

John Kitzhaber’s funding proposals to help close 
the gap between Oregon’s priority transportation 
needs and available revenues is taking shape (for 
information on the Governor’s Budget and ODOT’s 
legislative concepts, see pages 2 and 3). 

The governor is developing proposals for three 
funding mechanisms: one for highway operations, 
maintenance and preservation, a second dedicated to 
livability and economic opportunity improvements, 
and a third to develop alternative transportation. 

Kitzhaber’s plan would keep Oregon’s current gas 
tax, weight-mile tax and vehicle registration fees 
dedicated to highway Operations, Maintenance and 
Preservation. He’s suggesting that Oregon’s gas and 
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The approximate total gross revenue of 
all programs illustrated here is $2.6 
billion, The funds raised by new 
revenue sources would total 

$391 million for the 1997-99 biennium. 
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Oregon Transportation Initiative 
recommendations placed in budget 
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Ge John Kitzhaber’s 1997-99 proposed budget 
includes a basic budget for ODOT, plus other 
recommendations based on work done through the 
Oregon Transportation Initiative. The Governor’s 
Budget outlines OTI recommendations aimed at filling 
the gap between statewide transportation needs and our 
existing ability to pay for them. 

The governor’s budget says our investment in trans- 
portation has failed to keep up with population growth, 
and that, “As a result, our existing roads and highways 
have begun to deteriorate and we are losing our ability 
to meet the demands new residents and our strong 
economy place on the transportation system.” 


Governor’s Budget summary 


Kitzhaber’s budget outlines what the OTI recom- 
mends for how to better design, manage and fund 
Oregon’s transportation system: 

New revenues. 

Decentralized decision-making. 

Improved efficiency. 

Dedicated funds for both preserving and main- 
taining the existing system. 

p Dedicated funds for system expansion and mod- 

ernization. 

The governor says implementing the OTI can help 
preserve our existing infrastructure and provide the 
resources needed to manage growth and promote 
economic opportunity statewide. 


OTI needs outlined for 1997-99 


The Governor’s Budget expands on recommendations 
made by the OTI regional and statewide citizen advisory 
committees. The budget recommends adding $391 
million to operate, maintain and preserve existing roads 
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and highways, and to expand highway capacity to accom- 
modate growth for the 1997-99 biennium. 

The budget says the governor supports the OTI find- 
ings, but that he also believes it’s equally important to 
recognize that simply building new roads and highways 
will not reduce congestion nor sustain our quality of life. 

Kitzhaber believes that before adding capacity, we must 
ensure that land use and transportation management 
measures have been put to work on maximizing efficiency 
and making better use of the system we already have. 

Reducing congestion and maintaining livability means 
helping Oregonians change how and when we use our 
transportation system. The governor proposes using 
incentives that prompt people to use transportation more 
efficiently by changing the way we fund transportation. 


Current transportation funding 


Today, the main source of transportation funding is 
gasoline and truck weight-mile taxes. Trouble is, the gas 
tax is not a road use tax, but rather a fuel use tax. People 
pay the same tax no matter when they drive — at rush 
hour or at 2 a.m. — or whether they drive alone or with 
passengers. 

Linking revenue sources to system use and demand will 
require different funding methods, according to 
Kitzhaber. “Financing the OTI should include a mileage- 
based user fee which would provide a foundation for 
future assessments based on facility costs, time of day use, 
and pollution. Another fee based on transportation access 
would fund a broader set of alternatives to automobile 
use,” says his budget summary. 

Kitzhaber is currently working with legislators and 
others to craft a specific transportation financing pro- 
posal for the 1997 Legislature to consider. (Written by Ed 
Schoaps, Communications Branch, 503/986-3425.) 7 


Western states form pre-clearance alliance 


AUTOMATED 


PRECLEARANCE SYSTEM 


he Oregon Green Light Project took a giant leap 

forward in 1996 on its way toward building a 
statewide pre-clearance system for trucks. The system 
will be used to weigh trucks in motion, and to allow 

automatic identification and passage for trucks at 

weigh stations and ports of entry. 
“We made two decisions earlier in the year that 
caused the project to lose some of its momen- 
tum,” said ODOT Motor Carrier Transportation 
Manager Gregg Dal Ponte. “But the project made 
a leap ahead when our neighboring states formed 
a new alliance to develop a network of pre- 
clearance systems similar to the one we are 
developing.” 

The vision of the Green Light Project is to have a 
series of pre-clearance systems that would allow trucks 
to use the same transponder system as they moved from 
state to state. Early in the year, the construction of pre- 
clearance sites in Oregon slowed as a result of a decision 
to upgrade the automatic vehicle identification (AVI) 
system to accommodate above-ground antenna that 
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barrier was hit three times within 


None of the incidents resulted in — 
injuries to the vehicles’ occupants. 
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Woodburn area at a cost of about 


receive signals from transponders mounted in truck 
cabs. Eighteen ports of entry and weigh stations will be 
re-equipped with the above-ground option so the 
Oregon system will be compatible with AVI systems 
established in other states by HELP, Inc. and by Advan- 
tage CVO (I-75). 

“Green Light’s progress was also affected by Motor 
Carriers’ decision to not adopt the HELP (Heavy 
Vehicle Electronic License Plate) PrePass transponder 
system,” Dal Ponte said. “In a contract dispute over the 
implementation of PrePass, HELP and Oregon could 
not agree on a number of critical issues, including 
whether truckers should be charged for pre-clearance 
on a per-pass or a flat-fee basis.” 

The Green Light vision of a universally compatible 
AVI system received its shot in the arm when Idaho, 
Utah, and Washington announced that they were 
joining Oregon to form the Multi-jurisdictional 
Automated Pre-clearance System (MAPS). The states 
agreed to follow the same pre-clearance system designs 
and actively work to enlist other North American 
jurisdictions. 

Dal Ponte believes the formation of MAPS is the 
key to widespread use of pre-clearance. 

“MAPS gives us a chance to capitalize on 
groundwork laid by the I.O.U. (Idaho, Oregon, 
Utah) Project. We are working to make Interstate 
84 a model corridor for compatible transponder 
use from Portland to Salt Lake City,” Dal Ponte 
said. “This alliance will encourage other states and 
provinces to join us, and broaden our vision to 
include all of North America.” (Written by Mac 
McGowan, Motor Carrier Transportation and 
Support Services public information representative, 
503/986-3451.) 9 


ODOT expeci'is to track 600 bills during 
the 1997 Legislative Session 


Ithough ODOT began the 1997 Legislative Session 

with an “official” list of ten legislative concepts, the 
agency will eventually track nearly 600 bills by the time the 
session ends. 

And, according to Kelly Taylor, DMV’s legislative liaison, 
of those 600, about half will be DMV-related. In fact, DMV 
may be the ODOT branch most in the limelight this 
session because of the Driver Privacy Protection Act. 

The act is part of the National Violent Crime Bill, passed 
in 1994 and signed into law by President Bill Clinton. The 
act requires each state to restrict access to some personal 
information contained in DMV records. States have until 
Sept. 13, 1997, to make the change. Failure to do so could 
result in a civil penalty of up to $5,000 daily until compli- 
ance, according to Taylor. ODOT’s legislative concept 
proposing these changes is House Bill 2096. 

“HB 2096 was written to comply with the federal law and 
is not in response to the person who put the vehicle records 
on the Internet last year,” Taylor said. “The Internet 
situation just brought the issue to the forefront.” 

Public outcry from that incident prompted many 
Oregonians to write and call their legislators, urging them 
to make all DMV record information private. Many people 
had no idea that their driver and vehicle information fell 


Seasonal giving 


under the public records law in the first place. 

“The world was a different place when the state public 
records law went into effect in 1973,” Taylor said. “People 
then had no concept of the technological advances our 
world would have today. Or the possibility of a private 
citizen downloading our entire vehicle database onto the 
Internet.” 

“Tt’s important to understand that the privacy referred to 
in HB 2096 refers to the personal information on a record, 
like your address or date of birth,” she said. “However, 
information that shows if you have a valid license, are 
insured, or have driving convictions will remain open. 
That’s information law enforcement, DMV and other 
government agencies need to know for public safety.” 

Taylor said DMV’s bill is designed only to bring Oregon 
into compliance with the mandatory parts of the federal 
law. 

“The federal law also gives DMV the option to decide 
which persons or businesses can get that personal informa- 
tion, but that is a matter of public record policy and is up 
to the Legislature to decide — not ODOT,” she added. 

For a copy of the draft House Bill 2096, call Kelly Taylor 
in Salem at 503/986-3644. (Written by Natalie Barnes, 

DMV public information representative, 503/945-5465.) w 


Oregon citizens benefit from DMV goodwill 


MV employees at the Enterprise office decided to 

take transportation safety a step further New 
Year’s Eve. Office manager Bob Carter and employee 
Nancy Kelly provided the small northeastern Oregon 
community a “dial-a-ride” program that night from 10 
p.m. until 3 a.m. New Year’s Day. 

The two worked in cooperation with the Wallowa 
County Sheriff's Department, which provided radios for 
their cars and helped dispatch calls. 

“Unfortunately, a power outage caused a blackout 
throughout the county, emptying out most of the 
taverns, so we just got one call,” Carter said. “But we’ve 
had such super feedback from the community, that we 
decided we'll do it every year from now on. And law 
enforcement told us that they didn’t have to issue a 
single DUI that night, either.” 

Community involvement has long been a part of 
DMV’s history — even before it became a part of 
ODOT in 1969. Each year, employees at DMV head- 
quarters in Salem and those based in its field offices 
around the state participate in a multitude of seasonal 
community activities. 

In Beaverton, Barbara Spencer cooked up Christmas 
dinner for 50 for a local organization that works with 
the mentally challenged. Not only did she cook the 
dinner, she solicited donations from local restaurants, 
stores and individuals to help supply it. 

In Florence, DMV employee Warren Cavitt is consid- 
ered to be the “unofficial Santa” of the area. Each year, 
Cavitt helps the local Soroptimist Club compile hun- 
dreds of food boxes for the needy by asking local stores 
and individuals for donations. He also coordinates the 
volunteers to put together and deliver the boxes. 

In Milton-Freewater, DMV employees donated toys 
for 66 local children through the “Toys for Tots” 
program. 

At DMV headquarters in Salem, the Customer 
Assistance Unit donated $800 to sponsor 50 foster 
children through the Marion County Services to Chil- 
dren and Families. The Microfilm Preparation Unit 


furnished holiday dinners to six families during Thanks- 
giving and Christmas. They also collected boxes of goods 


for the Salem Women’s Crisis Center and bought 


Christmas toys for an additional 14 local needy children. 


The Vehicle Mail Unit helped support a local shelter 
with food, donations and store gift certificates. 

Along with raising money for local needy families, 
employees of DMV’s Driver Programs Section and 
Accident Records Unit wrote out checks to local utilities 
to help the families pay their bills. (Written by Natalie 
Barnes, DMV public information representative, 
503/945-5465.) 9 


The ABCD Corporation, made up of Salem 
Right of Way employees, donated sweatshirts, 
socks, underwear, books and toothbrushes this 
holiday season to about 500 students from two 
Salem schools. Employees started the non-profit — 
corporation in 1991 to provide Christmas gifts for 
50 children in the Salem-Keizer School District. 
Each year they have been able to increase the 
number of children receiving gifts. The group is 
sensitive to the economic situations of the children, 
since 70 percent belong to families living below the 
poverty level. They provide only new clothing, 
hoping to increase the children’s self-esteem. 

This year, Santa was played by Doug Luth, 
Property Management Unit Supervisor. His elves, 
from left to right, include Lou Schwab, Brenda 
Remmell, Arlene Luckey, Judy Kamody, and Hollie 
Groves. 


ODOT’s 1997 
Legislative 
Concepts 


p Senate Bill 147 (Motor Carrier Issues) — 


‘Clean up’ statutes affected by SB 1149 
(1995 Laws), exempt vehicles owned and 
operated by other state jurisdictions from 
Oregon highway tax regulations, and 
align Oregon law with federal law 
deregulating intrastate transportation 
brokers. 

House Bill 2096 (Driver Privacy Protec- 
tion Act) — Comply with the federal 
Driver’s Privacy Protection Act. The pur- 
pose of that act is to make personal infor- 
mation submitted to DMV private, ex- 
cept for purposes related to the com- 
merce and safety of motor vehicles and 
drivers. The effective date is Sept. 13, 
1997: 

SB 148 (Compliance with Federal Com- 
mercial Driver License Rules/Laws) — 
Comply with federal audit findings: 1) 
DMV should stop issuing ‘restricted’ class 
B licenses, since only class A, B, C and D 
are authorized under federal rule, and 2) 
DMV should have penalty provisions 
aligned with federal regulations for driv- 
ers violating out-of-service orders when 
transporting hazardous materials or op- 
erating a vehicle designed to carry 16 or 
more passengers, including the driver. 
Legislative Counsel 953 and 954 (Oregon 
Transportation Initiatives) — These are 
‘placeholders’ for proposals identified 
through the Governor’s Oregon Trans- 
portation Initiative process. 

HB 2097 (Oregon Transportation Infra- 
structure Fund) — Clarify statutory au- 
thority for the establishment and opera- 
tion of a State Infrastructure Fund to 
finance Oregon transportation projects. 
The National Highway System Designa- 
tion Act of 1995 provides for the estab- 
lishment of a national pilot program for 
State Infrastructure Banks. Oregon has 
been selected as one of the ten partici- 
pants in the pilot program. 

HB 2098 (Aeronautics Rates/Fees) — 
Change some of the fees in statute to 
cover costs, the method for determining 
expiration/renewal dates each year, and 
the method used to calculate penalty fees 
for late registration. 

HB 2099 (Expansion of Areas Subject to 
Traction Device Requirements) — Allow 
ODOT to require traction devices re- 
quired for safe travel devices wherever 
dictated by road and weather conditions. 
Currently, ODOT is limited to 17 speci- 
fied areas. 

SB 149 (Clarify Bicycle Related Statutes) 
— Housekeeping changes to simplify the 
interpretation of bicycle related statutes, 
such as the definitions of ‘bike lane’ and 
‘bike path,’ and the operation of a bicycle 
or motor vehicle on a sidewalk, path or 
lane. 

HB 2100 (Remove Land Survey Require- 
ments from Surplus Property Sales) — 
Enable ODOT to sell its surplus, low- 
value parcels of land to adjacent owners 
without having to invest upward to 
$2,000 into each of them for a survey. 

SB 150 (Traffic Signals) — Clarify when 
it is permissible for a driver to turn at a 
steady red arrow signal, and allow road 
authorities to authorize transit (light rail 
and bus) and signal maintenance vehicles 
to use multi-priority, signal mounted 
preemption systems. 
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Director 


LDieting 
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n keeping with the tradition of using the first 

TranScript of the year to make an assessment of where 
we ve been and where we're headed, I offer the following 
observations: 

p Upon my arrival in May, many Oregonians were 
still taking the time to let me know what an out- 
standing job so many of you had done in dealing 
with the series of natural disasters that climaxed 
with the February floods. 

p Highest compliments to the DMV Branch whose 
waiting times dropped from more than 45 min- 
utes the year before to less than 20 last summer. 
It was improved so much, in fact, one major daily 
newspaper carried an article about a customer 
who was a bit peeved that she didn’t have time to 
begin the book she brought along in anticipation 
of a long wait that never materialized. 

p During my first few months at ODOT, I have 
met as many of you as I can, a process that will be 
increased this year when I start a series of regular 
visits throughout the state. My assessment of 
ODOT’s work force continues to be that you are 
dedicated and committed and I am proud to be 


Gilmour named Finance and 
Administration manager 


Cam Gilmour 


am Gilmour, an ODOT employee since 1972, has 
been named manager of the newly formed Finance 
and Administration Branch. 

The new position establishes a single administrator over 
ODOT’s Financial Services, Support Services, Informa- 
tion Services and Human Resources and Organization 
Development branches. 

Gilmour began his ODOT career as an agricultural 
economist with the department’s Environmental Section. 
He advanced to project manager, then project coordina- 
tor and became the section manager in 1983. 

He also has managed the Program Services Section, 
where he directed the development of the department’s 
$2 billion Six-Year Transportation Improvement Pro- 
gram, and the Program and Engineering Services Section. 

Most recently an Assistant to the Director, Gilmour 
managed a number of administrative and policy areas 
including transportation finance, truck weight-distance 
tax issues and cost responsibility. He also is acting 
director of the Oregon Transportation Research Council. 

Gilmour holds a bachelor of science degree in agricul- 
tural economics from Oregon State University and a 
master of science in agricultural economics from Univer- 
sity of Idaho. w 


associated with you. 

p Through the efforts of many, the point has been 
made that transportation funding needs atten- 
tion. That process will unfold during the legisla- 
tive session now beginning. 

p Finally, this list cannot be complete without 
mentioning the work of so many of you during 
the November and December storms. For in- 
stance, a massive sinkhole in Interstate 5 at 
Roseburg was repaired in less than four days de- 
spite initial assumptions the repair might take 
weeks. And, really, the sinkhole is only symbolic 
of the many storm-related events dealt with so 
successfully by many of you. 

What’s ahead? 

After safety, both for our crews and those who use the 
system, the list has to begin with efficiency. We have to 
focus our attention and efforts on that issue because we 
— you and J and everyone associated with ODOT — 
owe taxpayers the best possible return on their dollar. 

We have to deliver our products so efficiently that 
taxpayers come to know that an investment in transpor- 
tation is an investment in the state’s economy and 
livability. From what I know of ODOT and its people, 
there’s no doubt in my mind we'll succeed in this 
endeavor. Have a Happy New Year and I look forward 
to meeting each one of you in person.w 


Scholarship 
Applications 
Available 


pplications for the Glenn Jackson Scholar- 

ship are now available. The scholarship is 
open to any graduating high school senior who 
is a dependent of an ODOT or Parks and 
Recreation Department permanent employee 
(present or past — retirees’ dependents are 
eligible, too!). 1997-98 Oregon State Scholarship 
Commission applications may be obtained from 
a high school guidance counselor or Marta 
Eriksen, Room 102 Transportation Building, 
503/986-3863. The deadline for turning in the 
scholarship application is March 1, 1997. 


Region and branch managers review new safety policy 


he ODOT Safety Team has presented some New 
Year’s resolutions to region and branch managers in 
the form of a new statewide safety policy. 

“Our intent in creating the new policy document is to 
provide one umbrella for all of ODOT’s safety practices,” 
said Gene Rushing of ODOT’s Occupational Safety and 
Health Section. “It’s a very positive document that talks 
about safety behaviors, but it also has accountability built 
in for front-line employees, for top management, and for 
everyone in between.” 

Rushing said the two-page document provides a 
framework for safe practices and procedures. 

“Once we establish that framework, then we are able to 
go on to address such things as seat belt use, hazardous 
materials, and work zone safety — specific things that our 
people face every day. The major components of a good 
safety record are prevention measures, equipment 


maintenance, education, proper training, and compli- 
ance with federal and state regulations.” 

Rushing was full of praise for his colleagues who 
helped craft the new document. 

“The ODOT Safety Team includes all region safety 
managers; Gus Anderson, manager of the Occupational 
Safety and Health Section; and the staff of the section. 
Everyone worked hard to put the new policy together. It 
is brief and to the point.” 

A final draft of the new policy document is now out to 
branch and region managers for review and comment. 

“We are nearing the end of the review period,” 
Rushing said. “And we hope to have the final document 
ready for Grace Crunican’s signature by early Febru- 
ary.” (Written by Mac McGowan, Motor Carrier Trans- 
portation Services and Support Services public information 
representative, 503/986-3451.) 
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Hazmat cleanup costly problem for ODOT 


if a dirty job, but somebody’s got to do it. Those 
somebody’s are Lucinda Moyano and Kathy Lincoln, 
assistant attorney generals for Oregon’s Department of 
Justice. The dirty job? Representing ODOT in several 
cost-recovery cases where ODOT is technically respon- 
sible for hazardous materials cleanup on its rights of way. 

State and federal environmental laws say, “If you own 
it, you clean it up,” whether you or a previous owner 
contaminated it. 

This has become a serious and costly problem for the 
department. 

During the past 50-plus years, ODOT has bought 
millions of dollars of real estate for its roadways and 
facilities. 

According to Region 1 HazMat Coordinator Henry 
Schmid, the Portland-Metropolitan area has greater and 
more serious contamination problems than the rest of the 
state because of industrialization and population density. 

“About 25 percent of state-owned, Portland-area 
properties are contaminated,” said Schmid. “The rest of 
the state is a little less.” 

Cleanup of those properties has pretty much rested on 
the department’s shoulders. Assessing cleanup costs is still 
underway, but early indications suggest several million 
dollars. 

Recently, ODOT has gained precedent with a cleanup 
case. Moyano and Lincoln were successful in negotiating 
a settlement with the original owners af a contaminated 
land parcel. The company has tentatively agreed to 
reimburse ODOT for the $200,000 cleanup costs. 


Calendar to track public outreach efforts 


jan new statewide electronic calendar of ODOT’s 
public involvement is being created by the Com- 
munications Branch. The calendar will list public 
meetings, public involvement efforts and other types of 
outreach. 

The calendar is a result of the recent Communications 
Audit, which revealed the department needs to be more 
in touch with its customers, both internal and external. 

“As we move into the era of regional decision making, it 
is important that all of us are on the same page when it 
_ comes to transportation issues and messages,” said Pamela 
Rounsley, ODOT’s Public Involvement coordinator. 

The calendar will be a step toward improving the flow 
of information inside the department, and the under- 
standing and consistency of that information as well, 
Rounsley said. 

“By listing scheduled visits to schools, civic and 
fraternal organizations, neighborhood associations, local 
businesses and government partners, we can strengthen 
our presence in local communities by presenting a 
coordinated message. It will also allow us to make sure 


Rest areas remain commercial free 


regonians won't see commercial activities in 

ODOT rest areas any time soon since the Oregon 
Transportation Commission agreed to not pursue the idea 
at this time. The commission, however, did ask ODOT 
staff to stay current on other states’ progress in commer- 
cializing rest areas. 

ODOT asked the public through a formal survey and 
accepted informal public comment on commercialization. 
Although interest was high in having safety rest areas and 
including more travel information, those surveyed were 
somewhat favorable to allowing commercial activities. 
When asked about specific types of commercial activities, 
respondents were less favorable. Only fuel and food were 


“This is a significant accom- 
plishment,” said Lincoln. “It’s far 
more difficult to recover larger 
sums of money than smaller 
ones.” 

ODOT will inevitably absorb 
much of the costs to clean up its 
properties. Lincoln and Moyano 
are doing their part to lessen 
ODOT’s financial burden. 

During the past 5 years, how- 
ever, the department has made 
significant strides in addressing 
soil contamination. ODOT now 
actively looks for problems on 
existing land holdings, and 
aggressively investigates future 
land purchases. 

Early detection allows ODOT to 
address the contamination issue 
during the land purchase process. 
Cost-recovery is simplified, and 
liability is usually not decided by 
the courts. 

“We've cleaned up about half of 
ODOT’s contaminated proper- 
ties,” said Schmid. “Our new, 
proactive programs and systems will help to protect ODOT 
against future liabilities.” (Written by Kathy Conrad, Region 
1 public information representative, 503/731-8264.) 7 


Above: Greg Humphrey 
(left) and Paul Tiller 
(right) of the Region | 
Geology Crew use a new 
technology Geoprobe to 
obtain soil samples from 
a hazardous material site. 
A vibratory hammer 
allows the probe to break 
through the asphalt and 
penetrate the soil. The 
Geoprobe is faster and 
less expensive than 
standard drilling 
procedures. 


Greg Humphrey places a clear 
plastic tube inside the probe. Soil 
is pushed into the tube as the 
probe descends. 


our messages our consistent, timely and do not conflict 
with outreach efforts by other branches and sections 
within the department,” she added. 

“A statewide calendar makes a lot of sense,” said John 
Elliott, Communication Branch manager. “We are a big 
organization and are a presence everywhere in the state. 
We are out visiting with people a lot. There is a sense 
that not enough attention is being paid to how many 
times each year we in the department ask Oregonians to 
work with us. This calendar will ease the burden on 
citizens and improve public participation.” 

“By making the calendar available to interested ODOT 
employees, we all will gain the knowledge of what issues 
are hot, what programs are working well or not working 
well, and what initiatives are a top priority of the 
agency,” Rounsley added. 

Once the calendar has been implemented, the Com- 
munications Branch will make it available on the ODOT 
intranet and the Internet. Until then, access will be 
through MS Schedule+. The calendar will be updated 
twice a month.w 


What are the most fre- 
quently asked questions the 
public asks you about 
ODOT and its services? The 
ODOT Communications 
Branch is putting together a 
Top Ten List of questions 
and answers for Oregonians. 
Let us know what you've 
been asked by calling Inside 
ODOT, at 1-800-382-6325 
and leaving a message, 
calling 503/986-3429 or 
MS-mail to Beth Wilson. 


favored by more than half off of those surveyed. 

The commission weighed the survey results along 
with business opposition, State Police patrol cost 
increases, various federal and state laws and regulations 
prohibiting commercialization, and adamant opposi- 
tion by those opposed to the idea. 

Commercial activities were looked upon as a way to 
offset some of the cost of maintaining and operating 
rest areas. Although ODOT will continue to operate, 
maintain and rehabilitate rest areas at current levels, 
the department will look at reducing costs by forming 
partnerships with local agencies or coordinating 
volunteers to operate the rest areas. w 


Whats i1t1ons 


Appointments 


Promotions 


Retirements 


Pamela Rounsley, program technician 2, Salem. 

Robert Smith, public information representative 1, Salem. 

Roger Alvarez, motor vehicle representative 1, Gresham. 

Carmen Sotelo, motor vehicle representative 1, Hillsboro. 

Saundra Mitchell, motor vehicle representative 1, Baker 
City. 

Linda Koehler, office assistant 2, Salem. 

James Reed, office specialist 2, Salem. 

Vicky Resch, central payroll specialist, Salem. 

Nicola Hines, fiscal coordinator 2, Salem. 

John Fletcher, fiscal coordinator 2, Salem. 

Colleen Benham, program technician 2, Salem. 

Stacey Schweitzer, word processing technician 2, Salem. 

Kimberly Van Loo, personnel officer 1, Salem. 

Liliana Dickenson, information systems consultant, Salem. 

Martin Seithel, user support analyst 2, Salem. 

Darlene Hobson, program technician 1, Salem. 

Debra Deibner, office specialist 1, Salem. 

Mark Hohlt, principal executive/manager C, Salem. 

Katy Tobie, program technician 2, Portland. 

Dan Layden, planner 3, Portland. 

Shawn Tallman, highway maintenance specialist, 
Clackamas. 

Christopher Blake, highway maintenance specialist entry, 
Government Camp. 

Bryan Diggins, highway maintenance specialist entry, 
Government Camp. 

Jennifer Powers, highway maintenance specialist entry, 
Government Camp. 

Eddie Shay, highway maintenance specialist entry, Govern- 
ment Camp. 

Elisabeth Wankowicz, highway maintenance specialist 
entry, Government Camp. 


Michael Jessop, highway maintenance specialist entry, 
Parkdalel. 

Hans Redinger, highway maintenance specialist entry, 
Government Camp. 

Jane Patterson, office specialist 1, Salem. 

Terrie King, engineering specialist 3, Roseburg. 

Alicia Stinnette, office specialist 2, Medford. 

Cale Tobias, highway maintenance specialist entry, 
Central Point. 

Bennett Borden, highway maintenance specialist entry, 
Prospect. 

Douglas Kroger, engineering specialist 2, Coquille. 

John English, highway maintenance specialist, Lapine. 

Kevin Finch, highway maintenance specialist entry, 
Lapine. 

Randall Nichols, highway maintenance specialist entry, 
Bend. 

Jay Smith, highway maintenance specialist, Bend. 

Howard Panuke, highway maintenance specialist entry, 
Adel. 

Robert Clark, highway maintenance specialist entry, 
Klamath Falls. 

Lee Wilcox, highway maintenance specialist entry, 
Klamath Falls. 

John Tofell, highway maintenance specialist, Klamath 
Falls. 

Michael Bass, heavy equipment mechanic 2, Canyon City. 

John Burke, highway maintenance specialist entry, 
Canyon City. 

David Meredith, highway maintenance specialist entry, 
Bates. 

Robert Harris, highway maintenance specialist entry, 
Pendleton. 
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Robert Adams, motor vehicle representative 1 to motor 
vehicle representative 2, Roseburg. 

Gary Easterday, highway maintenance specialist to 
highway maintenance assistant supervisor, Jordan 
Valley. 

Gary Femling, engineering specialist 3 to associate 
transportation engineer, Coquille. 

Lawrence Flynn, motor vehicle representative 2 to 
motor vehicle field office leader 1, Stayton. 

Jesse Fretwell, systems analyst 1 to systems analyst 2, 
Salem. 

Maureen Hatfield, office coordinator to engineering 
specialist 2, Central Point. 

Gene Juve, program technician | to principal executive/ 
manager B, Portland. 

Laura Lesher, engineering specialist 1 to project coordi- 
nator, Salem. 

Rose Lund, office assistant 2 to office specialist 1, Salem. 

Bobb Lockman Matthews, grants/contracts coordinator 
to principal executive/manager D, Salem. 

Linda Mills, motor vehicle representative 1 to motor 


vehicle representative 3, Canyonville. 

Catherine Nelson, transportation engineer 3 to principal 
executive/manager E, Salem. 

Jason Nelson, highway maintenance worker to highway 
maintenance specialist, Portland. 

Heather Peacock, data entry operator to office specialist 
1, Salem. 

Divinia Poe, office specialist 2 to administrative specialist 
1, Salem. 

Rebecca Renninger, administrative specialist 1 to admin- 
istrative specialist 2, Salem. 

Shane Terwilliger, engineering specialist 3 to associate 
transportation engineer, The Dalles. 

Vera Wicks, office coordinator to administrative special- 
ist 1, Salem. 

Linda Willnow, grants/contracts coordinator to program 
technician 2, Salem. 

Harold Wolford, program representative 1 to motor 
carrier specialist 1, Salem. 

Tracy Wroblewski, central payroll specialist to accoun- 
tant 1, Salem. 


V 


Bob Barnes, administrative specialist 2, Salem, retired 
in December after 19 years of service. 

Dale Beach, personnel officer 3, Salem, retired in 
December after 25 years of service. 

Ken Bonnem, systems analyst 2, Salem, retired in 
December after 21 years of service. 

Sue Covey, principal executive/manager C, Salem, 
retired in December after 30 years of service. 

Kerry J. Dayton, principal executive/manager D, Salem, 
retired in December after 32 years of service. 

Robert Dean, transportation engineer 1, Salem, retired 
in December after 30 years of service. 

David D. Evenhus, purchasing agent 2, Salem, retired 
in December after 30 years of service. 


Bill Geibel, principal executive/manager E, Salem, 
retired in December after 30 years of service. 

Robert Gettis, transportation engineer 3, Salem, retired 
in December after 33 years of service. 

Bud McCutcheon, highway maintenance assistant 
supervisor, Canyonville, retired in December after 30 
years of service. 

Robert J. Rainey, principal executive/manager E, Salem, 
retired in December after 29 years of service. 

Gary M. Van Dusen, engineering specialist 2, Salem, 
retired in December after 37 years of service. 

Stan Williams, right of way agent 2, Roseburg, retired in 
December after 35 years of service. 

Leonard L. Zierlein, highway maintenance specialist, 
Madras, retired in December after 16 years of service. 


ervice award 


30 years of service 


J. E. Caizza, motor vehicle field office leader 1, Burns. 

Gary Hoffecker, transportation engineer 2, Salem. 

F. P. Sutherland, highway maintenance supervisor 2, 
Pendleton. 

Dennis Turman, highway maintenance specialist, The 
Dalles. 


25 years of service 


Merlyn Anderson, principal executive/manager D, 
Salem. 

Nolene Erpelding, motor vehicle representative 2, 
Stayton. 

Terry Florence, associate trasnportation engineer, 
Roseburg. 

Pauline Hansen, systems software analyst, Salem. 

Rodger Jarmer, principal executive/manager D, Port- 
land. 

Ronald Kamody, right-of-way agent 1, Salem. 

Terry Lenz, transportation engineer 2, Salem. 


20 years of service 


Sy King Av, motor vehicle representative 3, Salem. 

Robert Barnes, administrative specialist 2, Salem. 

Richard Calvert, personnel officer 2, Salem. 

Noel Delapp, purchasing agent 2, Salem. 

George Milliorn, motor carrier enforcement officer 2, 
Ashland. 

Tracy Pierce, highway maintenance specialist, Coos Bay. 

Albert Stacey, highway maintenance specialist, 
Richland. 

Jimmie Williams, highway maintenance specialist, 
Shady. 


15 years of service 


Tamera Carrick, office specialist 2, Salem. 
Steve Carter, principal executive/manager A, Seaside. 


Letter 


Ron Jones — Salem, from Chris Bell, Director of the 
OSU Tranportation Research Institute, Corvallis. “We 
are indebted to Ron Jones who served as project 
manager for the majority of the project. Ron was 
excellent in this role: hands-on, focused, incisive, and 
hard working. He was always on target with his advice. I 
have not encountered this level of participation in either 
my own projects or those of my colleagues during my 
20-plus years as a researcher. I sincerely hope that I have 
the opportunity to work with Ron on future projects.” 


Becky Welter — Baker City DMV, from the Sanders 
Family. “Our family is so greatful for your helping Joel. 
He’s a pretty happy guy because of your assistance. All 
of us thank you so very much.” 


Ontario DMV — from the staff of Meridian Ford, 
Meridian, Idaho. “With our office in Idaho and 
performing more than 200 courtesy deliveries per year, 
it is imperative that we obtain precise and timely 
information in the handling of corporate, fleet, lease and 
VIP vehicle deliveries. The professionalism and 
dedication of the Ontario DMV staff has assisted 
immeasurably in our ability to exceed the customers’ 
expectations. Please accept our thanks and gratitude — 
your service is greatly appreciated.” 


Laurel Werhane; Beaverton Drive Test Center staff; 
and Debbie Janke, OWCC Telephone Program — from 
Tom Tatomer, Portland. “Over the last few weeks I have 


Dennis Fretwell, highway maintenance specialist, 
Basque. 

Pat Lee, Jr., engineering specialist 2, Beaverton. 

Leslie Pugh, highway maintenance specialist, Clatskanie. 

Sharon Smith, motor vehicle field office leader 2, Baker 
City. 

David Stearns, highway maintenance specialist, Salem. 

Margaret Stephens, office specialist 2, Salem. 

Rachel Watilo, office specialist 2, Salem. 


10 years of service 


William Ciz, principal executive/manager E, Portland. 

Susanne D’Agnese, supervising geologist, Roseburg. 

James Dean, motor carrier enforcement officer 2, 
Cascade Locks. 

John Driskel, motor vehicle representative 2, Eugene. 

Russell Gilbert, public service representative 4, Cascade 
Locks. 

Martha Greaney, office coordinator, Salem. 

Georgann Gulley, motor vehicle representative 1, Lake 
Oswego. 

Thomas Highland, program representative 2, Salem. 

Barbara Kuehn, office specialist 2, Salem. 

Michael Lantz, motor carrier enforcement officer 2, 
Farewell Bend. 

Marty Lauzon, right-of-way agent 2, Bend. 

Douglas Manselle, highway maintenance specialist, 
Estacada. 

Michelle Miller, office specialist 2, Salem. 

Rose Owens, environmental program coordinator 3, 
Salem. 

Lawrence Quest, motor carrier enforcement officer 2, 
Farewell Bend. 

Peter Roberts, motor vehicle representative 1, Eugene. 

Wendy Santana, training specialist, Salem. 

Lynda Schreiner, administrative specialist 1, Salem. 

Stephen Vargo, motor carrier enforcement officer 2, 
Woodburn. 

Nancy Warnicke, transportation engineer 1, Salem. 

Wilmer Young, engineering specialist 1, Salem. 


returned to the DMV many times to obtain information 
and take tests for various CDL endorsements. Each time, 
although it was crowded, the wait was not unreasonable 
and everyone who worked there was polite, professional 
and knowledgeable or knew where to get the right 
answers to my questions.” 


Woodburn DMV — from Yvonne Jannuzzi, Molalla. 
“Just wanted write a note and tell you what a pleasant 
experience it has been in the last year to deal with the 
DMV in Woodburn. I used to just dread going in there 
knowing it would take all day just to perform a simple 
task. [am now able to breeze in and out of there in half 
an hour. Keep up the good work.” 


Albany DMV — from Katherine Nooshazar, Albany. 
“Hats off to these employees who provided such quick, 
efficient and pleasant service. Thanks for a job well done.” 


Elizabeth Sewell — Gladstone DMV, from Janice 
Louie, Oregon City. “I can’t thank you enough for having 
clerks such as Elizabeth in your office. She knows her stuff 
and was very clear about exactly what we needed to do to 
get this all in order.” 


Nancy Gowen, ValRay Shearer and Alvis Hall — 
Gladstone DMV, from Rachel Sheller, Portland. “I have 
had a wonderful experience today in an otherwise 
painstaking endeavor. I had to renew my license. I 
cannot tell you how very special and professional these 
women are. They deserve recognition.” 


Gary Hoffecker 


Departing from the norm 
Tollroads chart new development course 


dvancing the Newberg-Dundee tollroad is 
taking ODOT to new places in project 
development. 

“T don’t think we are doing anything in standard 
fashion,” said Dick Upton, program manager in 
ODOT’s Economic Partnerships Unit. “From 
contracting, to decision making, to agency coordi- 
nation we are trying new things. This is exciting 
work and we're getting tremendous support from 
all participants.” 

The 1995 Legislature gave ODOT the authority 
to build, operate and maintain tollways. The 
legislation — Senate Bill 626 — also gave the 
department the authority to build two specific 
tollroads, one around Newberg and Dundee, and 
the second between Tualatin and Sherwood. After 
a financial feasibility assessment that concluded 
last summer, the Oregon Transportation Commis- 
sion approved funding to conduct environmental 
and land use feasibility assessments for both 
projects. 


Partners make final decisions 


Each project requires different kinds of work. 
Traditionally, ODOT would create a series of 
alternatives with the aid of technical and citizen 
advisory committees. Legislators wrote the new toll 
legislation so that it allows ODOT to be innovative 
in its approach to the development and design of 
the tollroads. 

“The Legislature gave us a chance to do things in 
a different way,” said Upton, “and we’re doing it.” 

One big step for ODOT is that it has given the 
decision-making process to an outside group of 
stakeholders. Final decisions on the development 
stage of the project will be made by the Project 
Oversight Steering Team. 

The team includes elected officials from Yamhill 
County and the cities of Dundee, Newberg and 
McMinnville. It also includes the director of the 
Department of Land Conservation and Develop- 
ment, ODOT’s Region 2 manager, and representa- 
tives from the Federal Highway Administration, 
Federal Transit Administration and Yamhill 
County Parkway Commission. State Rep. Leslie 
Lewis also is a member. 

“This is a very unique step for ODOT,” Upton 
said. “We normally maintain control of project 
decisions. This is a big departure from the norm. It 
is very exciting to see the significant stakeholders 
take responsibility for the project.” 

The steering team is supported by a project 
advisory committee of employees of agencies 
represented on the steering team. Business com- 
munities, neighborhood associations and other 
stakeholder and interest groups also are repre- 
sented. 


Early involvement speeds permit process 


An Agency Advisory Committee made up of 
federal and state environmental regulatory agen- 
cies also will provide guidance. Upton said one 
advantage of this committee is that the project will 
get early comment from the agencies that later will 
issue the permits. 

“By having representatives of the permitting 
agencies — including the DLCD and FHWA — 
on the decision making team in the early stages,” 
Upton said, “we will be confident the selected 
alternatives will be consistent with permitting 
requirements. We will have had the tough discus- 
sions and made the tough decisions. Everything 
will be in order as far as land use and environmen- 
tal issues go. That will result in a very significant 
savings of time and effort.” 

Upton said the steering team should have a set 
of alternative proposals for the Newberg-Dundee 


ay 
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project ready to present to the commission this 
October. If the commission and the local govern- 
ments approve the proposals, the project will move 
to the environmental and land use permitting and 
preliminary design phase. Permits should be issued 
and the preliminary design completed by the turn 
of the century. 

“T’ve heard nothing but positive response to the 
way we're going about this project,” said Upton. 
“The local communities are pleased because, after 


20 years of trying to get some action, they’re seeing 
something done. The other state and federal 
agencies like it because, even though it’s causing 
them extra work now, it will result in less work in 
the future. And the ODOT people I’ve talked to 
like it because it involves our stakeholders to a 
greater extent and will cut down the time between 
development and construction.” (Written by Dave 
Davis, Region 2 public information representative, 
503/986-3426.) 9 


Project Selection and Delivery rolls 
out Unified Work Program 


() regon Department of Transportation 
personnel involved in Project Selection and 
Delivery may be marching to the beat of a different 
drummer soon. The re-engineering project has 
completed its charter and ODOT is looking at 
ways to implement their changes. 

“However we roll it out, it will be in planned 
manageable pieces, nothing that will shock the 
system, said Deputy Director Ken Husby. 

The upcoming changes are the result of planning 
and studying the most effective methods for 
ODOT to solve transportation problems. From 
their studies, re-engineering has designed a process 
to be adopted by ODOT. 

When the major players from the Oregon 
Transportation Initiative, Community-Based 
Solutions, Re-engineering, Re-engineering Quick 
Hits and Growth Management got together to 
compile their findings, they realized there were 
overlaps and gaps. To avoid any duplication of 
efforts, they formed the Unified Work Program. 

“Re-engineering did very high quality work. 
Their platform process works with other initiatives 
throughout the department to give ODOT a work 
program to manage Project Selection and Deliv- 
ery,” said Tom Lulay, Technical Services manager. 

We need to improve our processes and continue 
to deliver high quality products at the same time. 
This ‘Unified Work Program’ allows us to reach 
those goals.” 


Using ideas that came from cross-functional 
teams, Team Series Meetings and other manage- 
ment tools, the group came up with 23 interde- 
pendent work items. These work items will 
improve the process and products associated with 
Project Selection and Delivery. 

They also cover areas not immediately connected 
to project delivery. The Unified Work Program has 
elements that affect support services, as well. There 
will be coordination between all areas of ODOT to 
ensure the success of the work program. Many of 
the work items in the work program will reflect 
initiatives in the existing work plans of other 
branches or will need to be integrated into their 
future plans. 

“Re-engineering has completed their charge and it 
is appreciated. The best way to show that apprecia- 
tion is to work toward the full integration of this 
program,” said Lulay. 

Throughout ODOT the first faint views of future 
improvements are visible. Improvements varying 
from the way the department delivers quality 
products — to the laws which regulate our interac- 
tion with other agencies — the journey has already 
begun. 

In the next few weeks more detailed information 
concerning these changes will be rolled out to 
employees involved in Project Selection and Deliy- 
ery. (Written by Robert Smith, Re-engineering public 
information representative, 503/986-4334.) 9 


Governor offers funding alternatives 


continued from page | 


weight-mile taxes be allowed to increase automatically with inflation and a special fee be imposed on 


studded tire use. 


The governor’s Livability and Economic Opportunity Fund would rely on new revenue sources. 
Being considered are transportation system access fees paid by households and businesses. Medford 
and Ashland already have a similar transportation fee paid monthly through utility bills. Another 
proposal would charge a fee based on the size of a vehicle and the number of miles traveled each year. 

Alternative Transportation development would rely on using a portion of the system access fee paid 


by households and businesses. 


ODOT Director Grace Crunican and others are working out the details of the governor’s ideas. 
(Written by Ed Schoaps, Communication Branch, 503/986-3425.) w 
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